INVITATION FOR PROPOSALS                                                                 Skills Development (Technical and Vocational) Training in Punjab

    CONCEPT NOTE
There is huge demand for employability of skilled and trained manpower both locally in Punjab and internationally. With its fast growing young population, it is estimated that over 15 million youth (16-29 years both males and females) need skills training in Punjab to get absorbed in the local and international job market. An additional 500,000 are being added to this number every year. The existing training capacity for skills development and training in Punjab, however, is only 123,000 trainees annually. 
Government of Punjab recognizes the need for appropriate policy framework in this field along with facilitation and enablement to attract the private sector to come forward and capitalize upon this immense opportunity for establishing successful and profitable business to provide Skills Development Training in Punjab. 
 The Government of Punjab may provide “facilitation” to the successful parties who present viable projects, in the form of:
· A subsidy in tuition fee for students passing the exams of a body/board recognized by the GoPb.
· Facilitation in approvals from various government agencies.
· Assistance in marketing of skills training facilities (ies)
· Share vital relevant data for Punjab
· Teachers training at existing GoPb “Staff and Teachers Training Institutes” at nominal fees
· Sharing of existing standardized curriculum with daily lesson plans
· Possible co-branding options with existing GoPb skills training facilities
· Possibility of outsourcing of existing GoPb training facilities 
Necessary conditions for eligibility of the service providers are:
1. Must be registered for having legal status 
1. Should be ready to open a separate bank account for the funds provided for this project.
1. Should agree to allow Govt. assigned auditors to inspect the accounts opened under above condition.
1. The individual, firm (or any member of consortium) must not be blacklisted by any government or bi-lateral/multi-lateral financial institution
1. Must have National Tax Number

Interested individuals / firms are required to submit the Application Forms and signed Technical and Financial Proposals on below formats.

Both Technical and Financial proposals should be submitted in separate sealed envelopes. Application Form should be in the envelope of Technical Proposal.
In this way the applicant is required to submit three documents
1. Application Form
2. Technical Proposal
3. Financial Proposal
 The last date for submission of proposals is December 31, 2012 however the proposals will be considered on first come first served basis.
Soft copies should be sent to shafqat.rehman@pvtc.gop.pk and hard copies should be sent to 

Shafqat ur Rehman
Punjab Vocational Training Council
134-A,Quaid e Azam Industrial Estate
Kot Lakhpat Madar e Millat Road Green Town Lahore
Ph# +92-42-35209200

Further information can be obtained from the website www.pvtc.gop.pk 












APPLICATION FORM

The evaluation of technical proposals will be done on following broad parameters to ascertain that the selected training providers are capable of offering quality-driven, competency-based training programs in broad range of job-oriented trades/ disciplines for local and international job markets. 
For the guidance of applicant (s), a check list has been prepared which specifies the guidelines for the development the technical / financial proposals and subsequent evaluation by the Proposal Evaluation Committee. 
Before submission of the application, please ensure that your proposal covers all the information required for the consideration of the proposals.

1. Organizational Profile 
2. Infrastructure Facility  
3. Management Team
4. Organization Past Experience
5. Geographic Location
6.  Affiliation with Reputed Local or International Organization
7. Training Facilities & System (Execution and Quality of Training)
8. Training Needs Assessment Report (s) [Relevance of trade to the area]
9. Curriculum
10. Commencement Date
11. Employability
12. Examining Body
13. On-Job Training Arrangement / Facility






A) 	 ORGANIZATIONAL PROFILE
(Please print)

	1.  Proposal Title: 



	2.  Proposal Number:
(Please leave this blank)

	3.  Legal Name of Organization :


Mailing Address:


City/Town:                                                                        District:                                                                        


Telephone number:                                                         Email:                   
(Please include  area code)


	4.  Geographical Location and Coverage: (Please list the locations/districts  with no further description)

Training Venue No. 1 (Location with Complete Address):  



If Applicable, Training Venue No. II (Location with Complete Address):






(Please provide information on separate sheet if the training venues are more than two, along with the details of the contact person (s)

	5.   Name of the Head of the Organization:

Designation:


Length of time served in this capacity:


Qualification (s):

Cell No:                                                                 Email:





	6.   List Potential Partners for Proposed Training Programs if Applicable :(List implementing partners if any. They are institutions/organizations that may assist you in implementation of the training  but are not co-applicants themselves)

1.


2.

 


	7.     Name of Contact Person (s) at Listed Partner Institutions/Organizations:
 

	Name:

Designation: 

Cell No :

Email Address:
	 Name:

Designation: 

Cell No :

Email Address:



	 Previous Organizational Experience: (Please state your past experiences in relation to skills development trainings, building linkages with employers, successful strategies/best practices that you used in trainings which led to employment/self-employment, or any other experiences that prove you to be a good implementing partner. (Only five sentences)

1.

2.

3.

4.

5.



	8.  Total Training Capacity: (Please indicate total number of individuals your institute and implementing partners can train in a year in all the trades/disciplines)  

	Male:

	Female:



	9.    National / International Level Affiliation:

 


	Training Program Title:


	Beneficiaries of the Training Program:  






	 Training Program Duration
(Please check “(X)”the following  project themes that applies):

1    One-month                                                                3.  Three-months        
2.   Two-months                                                              4.  Six-months
5.   Others   (Please Specify)                  
           
 

	Date of Commencement:

Date of Completion:

	Total Training hours:
(Expected training hours.)


	Provide brief description of the proposed training program: (Only in five sentences please provide, information such as rationale of this project, total beneficiaries, any courses accredited with any local or international organizations , projected employment/self-employment for beneficiaries and financial sustainability of the project):  

1.    

2.

3.

4.

5.






	Training Activities: (Please describe briefly the ratio of class time and practical trainings. Do not list un-related trainings activities)













	Training Program Milestones: (Please list what and by when certain things would be accomplished / delivered e.g. such as trainee induction, curriculum design, training sessions initiation etc.)

1.  Trainee Induction:

2.  Curriculum Design: 

3.  Training Staff Induction (If Required): 

4.  Up-gradation of Training Facilities (If Required):

5.  Commencement of  Training:  



	Training Objective(s):







	Sustainability: (Please state how the project will financially sustain itself)











C)   TRAINING PROGRAM STAFF
(Please Attach CVs of All the Staff Indicated Below)
	Training Incharge:

	First Name:
	Last Name:

	Designation:

	Qualification and Experience:


	 Cell No:                                                              Email:


	Trainers / Instructors:  

	Full Name:                                                                           
 Designation:
Role in the Training:
Qualification and Experience 


	Full Name:                                                                           
 Designation: 
Role in the Training:
Qualification and Experience 
 

	Full Name:                                                                           
Designation:
Role in the Training:
Qualification and Experience :( Please provide qualification and experience that you expect the Trainer to have even though not identified)







	  Administrative Staff:

	Full Name:                                                                                    
 Designation:
Qualification and Experience:
Role in the Project:

	 Full Name:                                                                                    
 Designation:
Qualification and Experience:

Role in the Project:




 


I have read and understood the application guidelines.

                     I hereby declare that the information provided is true and correct.


	Signature



	Date

	Name of Applicant (Please print)

	Stamp of Lead Organization






Criteria for Evaluation of Technical Proposal
Criteria for evaluation will be point based. Each parameter will be assigned apportion of 100 marks as mentioned below 
	Sr.
	Parameter
	Code
	Marks

	1
	Infrastructure facility of the applicant

	T-C
	9

	2
	Management and Instructional Team

	T-D
	8

	3
	Previous Experience

	T-E
	7

	4
	System for imparting of training (Execution and Quality of Training)

	T-F
	10

	5
	Commencement Date

	T-G
	6

	6
	Relevance of trade to the area

	T-H
	9

	7
	Curriculum

	T-I
	9

	8
	Employability

	T-J
	10

	9
	Geographic Location

	T-K
	7

	10
	Examining Body

	T-L
	9

	11
	On Job Training Facility

	T-M
	6

	12
	Sustainability after Project Life Cycle

	T-N
	10

	Total
	100



The evaluation committee shall evaluate the Technical Proposals on the basis of point system as mentioned above. Each responsive Proposal will be given a technical score (St). A Proposal shall be rejected at this stage if it does not respond to important aspects of the RFP, or if it fails to achieve the minimum qualifying technical score that is 65.  Final selection will be made to ensure quality and ability to achievement of targets. 






TECHNICAL PROPOSAL
Appendix A
	Code
	Required Information
	Response

	T-A1
	Legal Name of Organization, or
Lead Organization in case of consortium
	

	T-A2
	NTN # of Lead Organization
	

	T-A3
	In case of consortium, please mention names of partner organization/(s). 
(Please enclose letter of association on Stamp Paper of worth Rs 100)
	

	T-A4
	In case of consortium, please mention the responsibilities of each member. 
	

	T-A5
	Name and Designation of Head of organization or lead organization?
	

	T-A6
	Address of organization or lead organization:
	

	
	Phone
	

	
	Email
	

	
	Fax
	

	
	Website
	

	T-A7
	Name and Designation of contact person (If other than Head of Organization)
	

	
	Phone
	

	
	Email
	

	
	Fax
	

	
	Mobile
	

	T-A8
	Brief description about the organization (Not more than 250 words)
	

	T-A9
	Brief description about the project.      (Not more than 250 words)
	





Appendix B
Summary of Technical Proposal (Add more pages if proposed trainings are more than four)
	Code
	Required Information
	Proposed Course 1
	Proposed Course 2
	Proposed Course 3
	Proposed Course 4

	T-B1
	Nomenclature of Course 
	
	
	
	

	T-B2
	Sector 
	
	
	
	

	T-B3
	Please indicate the number of trainees according to their gender which will be trained.
	Location and Name of Institute
	M
	F
	M
	F
	M
	F
	M
	F

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	Total
	
	
	
	
	
	
	
	

	T-B4
	Duration of Course (Number of Weeks excluding on-job training)
	
	
	
	

	T-B5
	Practical (Total Number of Hours)
	
	
	
	

	T-B 6
	Theory (Total Number of Hours)
	
	
	
	

	T-B7
	Total Number of Training Hours
(TB5 + TB6)
	
	
	
	

	T-B8
	Ratio of practical to theory (Generally accepted range is practical 80% to 90% while theory 20% to 10%)
	
	
	
	

	T-B9
	On Job Training (Number of Weeks or Nil if not proposed) 
	
	
	
	



Appendix C: 	
Infrastructure Facility of the Applicant
(Fill up for each proposed course separately)
	Code
	Required Information
	Response

	T-C1
	Nomenclature of Course 
	

	T-C2
	Availability of infrastructure (Building, tools, equipments etc. Please mention the status of building either t is owned or rental. The size of rooms etc)
	

	T-C3
	Capacity to accommodate the trainees
	



Appendix D:
Management and Instructional Team
         CVs of top 05Management Team members and the entire Instructional Staff.
	Name
	

	Designation
	

	Organization Name
	

	Age
	

	Years of association with current Organization
	

	Detailed Tasks Assigned
	

	Experiences: (In descending order excluding the experience of Current Organization)

	Position/Title
	Employer Name/ Address
	Period of Employment

	
	
	From
	To









Appendix E:
Previous Experience

Please fill up the Performa for each course separately.

	Code
	Required Information
	Response

	T-E1
	Please provide one example where you conducted/managed proposed or similar course.

	
	Nomenclature of Course
	

	
	Number of Trainees
	

	
	Duration of Training (in weeks)
	

	
	Period of Training  (Start Date and End Date)
	

	
	Location of Training
	

	
	Implementation partners (if any)
	

	
	Client/Donor (if sponsored)
	

	T-E2
	What is the percentage of trained persons who were able to get jobs or establish their own business after getting this training? Please indicate the percentage.
	



Appendix F:
System for imparting of training (Execution and Quality of Training)
(Fill up for each proposed course separately)
	Code
	Required Information
	Response

	T-F1
	Nomenclature of Course 
	

	T-F2
	Total Training Hours
	

	T-F3
	Number of Instructional Staff for the Course
	

	T-F4
	Conduciveness of training environment
	

	T-F5
	List of major Equipments used for training
	

	T-F6
	Teacher Vs Student Ratio
	

	T-F7
	Is there any Teacher Training program 
	

	
	If yes then give the detail
	

	T-F8
	Minimum Entry level qualification required and other conditions(if any)
	

	T-F9
	What will be the class size (number of trainees per class)? Suggested number of trainees is up to 20. However number of trainees per class should not exceed 25.
	

	T-F10
	What will be the number of training hours per class per day? The number of training hours per class must not be less than 4 hours per day.
	

	T-F11
	How many classes in a batch will you run simultaneously?
(Number of classes to be arranged during a specific duration of time at a time. The same may be at different locations or in different shifts)
	

	T-F12
	How many batches will you run?

	

	T-F13
	What is the total number of trainees that you will train starting from the signing of contract?
(Number of trainees per class X number of classes per batch X Number of batches =Total number of proposed trainees.)
	

	T-F14
	What is the number of trainees per workstation/machine/apparatus?
	

	T-F15
	Where will the theoretical training be conducted?

	

	T-F16
	Where will the practical training be conducted? If it is different from above.

	



Appendix G:
Commencement Date
(Fill up for each proposed course separately if the commencement date is different for the courses)
	Code
	Required Information
	Response

	T-G1
	Nomenclature of the Course 
	

	T-G2
	Proposed Date of Commencement of Course
	



Appendix H:
Relevance of trade to the Area
(Fill up for each proposed course separately)
	Code
	Required Information
	Response

	T-H1
	Nomenclature of the Course
	

	T-H2
	Has TNA been carried out Yes or No
	

	
	If yes then provide the method used
	

	T-H3
	Number of relevant firms / offices in the concerned area where the course is proposed
	

	T-H4
	Names of Major industries of this sector in the area
	



Appendix I:
Curriculum
(Fill up for each proposed course separately)
	Code
	Required Information
	Response

	T-I1
	Nomenclature of Course
	

	T-I2
	Is the Curriculum approved 
	

	T-I3
	If yes then provide the name of body
	

	T-I4
	Attach copy of Curriculum
	



Appendix J:
Employability
(Fill up for each proposed course separately)
	Code
	Required Information
	Response

	T-J1
	Nomenclature of the Course
	

	T-J2
	The proposed vocational training will lead to:

(Tick the relevant box)
	Wage employment
	

	
	
	Self-employment/ Entrepreneurship
	

	T-J3
	Do you have agreements or understanding with potential employers to get the trained persons employed? 

Tick the relevant box
(If yes, attach copies of the agreements or understanding with employers)
	Yes

	
	
	No

	T-J4
	If you do not have any firm written commitments / understanding from potential employers, how will you help the trainees to find a job after completion of training? ( Please explain in not more than 250 words)

	

	T-J5
	How will you help the trainee in developing market linkages or setting up  an own business ? (Please explain in not more than 250 words)

	


	T-J6
	If the proposed training will result in wage employment, please provide names of potential employers whom you have contacted/interviewed to determine the demand of the proposed skills

	Sr No.
	Name 
	Person & Name of Organization
	Address including City
	Mobile 
	Date of Contact 
	No of approximate positions required



	T-J7
	If the proposed training will result in self-employment, What assessment have you done to support the need for the proposed training (not more than 250 words)


Appendix K: 
Geographic Location
(Fill up for each proposed course separately if the location is not same for entire proposed courses)
	Code
	Required Information
	Response

	T-K1
	Nomenclature of Course’s
	

	T-K2
	Location / Address of Training Premises
	

	T-K3
	Name of Target Area along with Tehsil and District
	

	T-K4
	Population of Tehsil and District (Approx)
	




Appendix L:
Examining Body
(Fill up for each proposed course separately if the Examining Body is not same for entire proposed courses)
	Code
	Required Information
	Response

	T-L1
	Nomenclature of Course’s
	

	T-L2
	Name of Examining Body
	

	T-L3
	Have you any contract / understanding with that body
	

	T-L4
	If yes then give the details
	




Appendix M:
On the Job Training (OJT) Facility

(Fill up for each proposed course separately)
	Code
	Required Information
	Response

	T-M1
	Nomenclature of Course
	

	T-M2
	The proposed vocational training will lead to:

Tick the relevant box

	Wage employment

	
	
	Self-employment/ Entrepreneurship

	T-M3
	Do you have agreements or understanding with potential employers for OJT facility? 
Tick the relevant box.
(If yes, attach copies of the agreements or understanding with employers)
	Yes

	
	
	No

	T-M4
	If yes then give the details.

	Sr.
	Name 
	Person & Name of Organization
	Address including City
	Mobile 
	Date of Contact 
	No of approximate positions required







Appendix N:
Sustainability after Project Life Cycle
	Code
	Required Information
	Response

	T-N1
	What is the current source of funding of organization’s

	

	T-N2
	Explain how the project will sustain itself beyond its Project Life Cycle.
	
























Appendix O:
Applicant Declaration

             I, ________(Name)____________________, Designation______________  hereby certify that:
· The information provided in this proposal is factually correct in all material respects 

· I am duly authorized by the Competent Authority  of the organization to submit this proposal on behalf of  _______________(Organization Name)________________________________

	Signature

	

	Name 
	

	Designation
	

	 Address
	

	Contact Numbers
	

	Email address
	

	Fax Number
	

	Date
	




[bookmark: _Toc294963553]Appendix P:

Proposal Checklist
Please Tick in the relevant box if required documents have been attached with the proposal.
	Sr. No
	Required Documents
	Reference
(Mention Code)
	Tick where relevant

	1
	In case of consortium, Letter of Association to be signed by each member of the consortium
	
	

	2
	Service Provider’s Declaration (Appendix O)
	
	

	3
	Undertaking / MOU from potential employers(if applicable or available)
	
	

	4
	Copies of curricula of the proposed vocational courses.
	
	

	5
	Audited Financial Statement of last 02 years. If available.
	
	

	6
	Cash Flow Statement of last 01 year. If available.
	
	

	7
	Certificate of not being Black Listed in the history signed by Head of Organization.
	
	









Criteria for Evaluation of Financial Proposal
The proposals will be shortlisted on the basis of Technical Evaluation carried out by a committee. The committee will carry out the evaluation of Financial Proposal on point based system as.

	Sr #
	Parameters
	Point

	1
	
Capital Equipment Cost

	10

	2
	
Depreciation Cost of the equipment

	10

	3
	
Lab Material/Consumable Expenses

	10

	4
	
Cost /Trainee/Month

	50

	5
	
Debt Equity Ratio

	10

	6
	
Ownership of Training Premises

	10

	Total
	100





















FINANCIAL PROPOSAL

Appendix A: 

	Code
	Required Information
	Response

	F-A1
	
Capital Equipment Cost (Total)

	

	F-A2
	
Depreciation Cost of the Equipment (Total)

	

	F-A3
	
Lab Material / Consumable Expenses (Total)

	

	F-A4
	
Cost /Trainee/Month

	

	F-A5
	
Debt Equity Ratio (Tentative)

	

	F-A6
	
Ownership of Training Premises

	





Appendix B: 
Summary of Costs

	Code
	Required Information
	Response

	F-B1
	Total Cost of Proposal
(In Pak Rupees)
	

	F-B2
	Total Number of Proposed Trainees
	

	F-B3
	Total Cost per Trainee
(In Pak Rupees)
	

	F-B4
	Total applicable taxes
	



· FB1 should provide total cost of the proposal exclusive of taxes but inclusive of all other costs covering all trades. 
· FB2 should provide total number of proposed Trainees in all the proposed trades. 
· The cost should be in Pak Rupees.
· FB 4 will be used for information only. It will not be used for evaluation of proposal
· 

[bookmark: _Toc294958415][bookmark: _Toc294963558]Appendix C: 
Breakdown of Costs of each Proposed Course

	Code.
	Proposed Course

	Number of Proposed Trainees
	[bookmark: _GoBack]Cost per Trainee

	Total Cost of Proposed Course
Rs

	
	(a)
	(b)
	(c)
	(d)=(b)x(c)

	F-C1
	
	
	
	

	F-C2
	
	
	
	

	F-C3
	
	
	
	

	F-C4
	
	
	
	

	F-C5
	
	
	
	

	Total
	
	
	



· Add Additional Rows if Required
· This form should be used to provide per trainee cost for each proposed trade
· Management costs, overhead costs, community mobilization costs which are common to all proposed trainings may be apportioned to each course.
· Sum of column (d) should equal the total cost of proposal (FB1)
· The cost should be in Pak Rupees
· The cost should be exclusive of all taxes


[bookmark: _Toc294958416][bookmark: _Toc294963559]Appendix D:
Details of Costs

Please provide the information using the Form below for each proposed course.
	Name of Proposed Course
	

	Code
	Required Information
	Response
	Explanation

	F-D1
	Management Costs
	
	

	F-D2
	Project Management Costs 
	
	

	F-D3
	Trainers’ Costs 
	
	

	F-D4
	Scholarship per trainee                (if provided)
	
	

	F-D5
	Boarding Fee per trainee                         (if provided)
	
	

	F-D6
	Meals per trainee                         (if provided)
	
	

	F-D7
	Travel cost per trainee                   (if provided)
	
	

	F-D8
	Books/Manuals/Stationary per Trainee 
	
	

	F-D9
	Consumables per Trainee
	
	

	F-D10
	Uniform
	
	

	F-D11
	Toolkit
	
	

	F-D12
	Testing & Certification fee per Trainee (if applicable)
	
	

	F-D13
	Applicable Taxes
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